
Minutes of the Governing Council: Monday, December 2, 2013, at 6:00pm
Present:  Tim Dutton, Aline Doss, Katherine Nelson, Bridget Krauss, Nancy Larocca, Miguel 
Pickering,  Maria Rivas,  John Rodriguez, Rachel Allison, Jacquie Marumoto, Bob Doss, 
Na’taya Riley, Shonda Sanders, Charlene Reddick.
The meeting was called to order at 6:02pm

• Must Fail List Removal and Update: Mr. Dutton explained the Must Fail list to the 
Board.  Students who have more than six tardies and absences are put on our Must Fail 
list which means they are given no grade higher than a 60 in all classes for that marking 
period. The school considers hardship and doctors notes to excuse absences.  Students 
whose attendance improves the next marking period can lobby the Board to have their 
correct grades reinstated.  In the case of seniors and athletes this policy can be harsher 
than intended. One student had 9 absences and tardies first marking period but her 
attendance has improved; she has only had two tardies so far this marking period.  
Another student, a junior, had nine tardies in the first marking period and has only had 
one this marking period.  A third student is a tenth grader whose mom felt responsible 
and was embarrassed; she wrote a letter to the board on his behalf. He has only had one 
tardy so far this marking period.  The fourth student’s mother came in and brought a 
letter for the Board. This student had one absence and ten tardies last marking period. 
She has been late four times this marking period.  Mr. Dutton would normally wait to 
see more improvement but this mother is very angry; he said he would leave it up to the 
Board.  Mr. Dutton recommended that we take her off the Must Fail list now knowing 
that she may end up on the list again this marking period.  He would like to “err on the 
side of compassion.”  All students’ grades were reinstated, the last with a letter.

• Update on School: The high school is doing very well in terms of behavior: write-ups 
of students and detentions are both down.  Conferences went well.  Mr. Moffat has 
what we hope will be his last surgery before Thanksgiving; we hope that he will be 
back full-time by the end of the month.  The science substitute is working out well and 
gradually taking and passing the certification tests she needs.  The middle school is also 
doing well, our detentions are down, and we had 81 families come in for parent teacher 
conferences. 

• Stipulated agreements: One student refused to leave the building when asked and the 
police were called.  Another smoked marijuana in the bathroom; the police were called.  
This student was very apologetic and also had just experienced a very traumatic event 
that morning.  Mr Dutton asked that the Board approve these students’ stipulated 
agreements.

• Parent Meeting Topics: Mr. Dutton feels that the last parent meeting topic has 
empowered him to be stricter about cell phone use in class.  One student refused to 
relinquish her phone and the parent came in and got it from her.  He is now being 
tougher about kids using cell phones in the hallways.  One parent also brought in a 
friend who is a veteran to speak to kids about the importance of being respectful when 
the Pledge of Allegiance is being said.  The next parent meeting will be in January.  Mr. 
Dutton is open to ideas about future topics; reading,  character and boys’ treatment of 
girls were suggested as possible topics.

• School Improvement Plan: Mr. Dutton explained that the state asked us to write a 
School Improvement Plan.  We have already had two meetings with the state about the 
plan.  The state would like our test scores to be at state average.  We decided to focus 



on reading and math improvement.  Most of the report is data analysis.  From this data 
six indicators were created for math and reading; for us to meet goal we will need to 
show growth in three to four of these indicators.  Teachers are working on improving 
their skills.  The school in general is working on exposing our kids to more 
informational text and on creating more rigorous, engaging lessons.   The goal is to 
accelerate our growth in student learning and therefore test scores.  The Board is 
encouraged to read the plan and give input.

• Safe School Climate:   A climate survey given in the past will need to be revised and a 
new one given this year.  The new survey will ask questions about the day-to-day 
climate in the school.  This will help us better address weaknesses in our climate. A 
Safe School Climate Committee will be formed and all Board members are encouraged 
to participate. 

• Emergency Plans and Procedures: We will have a fire drill and another lock down 
drill soon.  Mr. Dutton is soliciting bids to get the office alarmed when doors are left 
open.  The fire marshal came in and as a result we have new fire-retardant curtains in 
every room.  The fire department also needs to fix two fire hydrants on the street. We 
will be having a moment of silence for the anniversary of Sandy Hook.  

• School Wellness Policy (Formerly Food Service Council):  Our school lunch 
program is being audited. This program now also includes general wellness; 
encouraging healthy eating and general health practices will be included in this audit.   
Mr. Dutton asked that any interested parties on the Board help in creating a school 
wellness policy.

• Title 1 Parent School Compact Update: The Title 1 Parent School Compact has been 
approved and is running.  The teachers have also been surveyed about their 
professional development needs. 

• Other New Business: Two teachers have asked to extend their Christmas vacation 
plans; one for travel and one to support a child who is having surgery.  In general we 
allow this once every four or five years.  Both of these requests were granted. 

• The meeting was adjourned at 6:50. 

The next meeting is scheduled for November 4, 2013.


